
Pit Pass of Thanks (Whole School Involvement) Encourage all bus riders to write individual 
thank you notes to their bus driver at the table set up by the Action Crew. Use the template provided 
to make a “pit pass” for each of the drivers to hold all the thank you notes.

Luigi’s Daily Announcements.  Use the announcements provided or create your own to inform 
the student body about Bus Driver Appreciation Day.  

Sally’s Song.  Enlist the chorus or another group of students to sing the rewritten lyrics, either in 
person or recorded, to the bus drivers on their special day. 

Lightning McQueen Marquee Messages.  Use one of the messages provided or create your 
own to inform the community of Bus Driver Appreciation Day.  

Winner Circle Goodie Bags. Use black and white checked gift bags and  fill with goodies such as 
template-wrapped water bottle and chocolate bar as well as other suggested goodies.

Race Day Presentation. Create a pit stop area for the drivers on the appreciation day. Use the 
agenda provided to make the day special for them.



School Coordinator coordinates all activities of the appreciation days. Meets with adult leaders to 
plan for the appreciation days. Schedules all celebrations.

Action Crew Adviser advises Action Crew members on how to 
get others involved in appreciation day activities: inviting student 
groups to lead activities, putting up marquee messages, making 
announcements, making phone calls to parents and community 
members who have previously volunteered to help, etc.

Paparazzi Crew Adviser advises the Paparazzi members 
as they tell the story of appreciation days through photos, video 
and other means.

Creative Crew Adviser advises Creative Crew members as they 
make posters, signs and cards, decorate goodie bags for honorees and 

any other creative things needed for appreciation days.

The Utrust model calls for five (5) adult leaders. The responsibilities of four (4) of the 
leaders are described below. 

The Utrust Appreciation Program is designed around the notion

 Everyone Does a Little so No One Does a Lot

The A-Team 
(Appreciation Team) 

consists of the:
Action Crew

Creative Crew
Paparazzi Crew

**Note: The 5th adult leader is the G-Force Adviser. He/she is responsible for leading 
students to show appreciation throughout the school year, not just on the appreciation 
days. For detailed information about the G-Force program and the G-Force Adviser, click here 
to view the information on our website at www.utrust.org

Each 
packet is 

divided up 
with an agenda and  

responsibilities
for each 
Crew.

https://utrust.org/our-programs/employee-appreciation/who-does-what/g-force
http://www.utrust.org


1. Distribute parts of the packet to the appropriate 
Crew Advisers (Action, Creative, Paparazzi).

2. Hold a planning meeting with the Crew Advisers to 
determine the following:
◦ activities for the appreciation day
◦ type of presentations (individual or group) 
◦ Schedule a time for presentation

3. Oversee the presentation.

4. Invite the principal and/or assistant principal to join 
the A-Team in saying thank you to the bus drivers as 
they pull into the school on Bus Driver Day. Consider 
inviting a school board member to be present, too.

Presentation agenda on Bus 
Driver Day:

1. Flag down each bus with 
the checkered flag.

2. Present the pit pass to 
each driver and place it 
around the driver’s neck

3. Present the Winner 
Circle goodie bag

4. Sing the rewritten song 
to the bus drivers or play 
a recorded version on a 
loop.



Presentation Agenda:
1. Flag down each bus with the checkered flag.
2. Present the pit pass to each driver and place 

it around the driver’s neck
3. Present the Winner Circle goodie bag
4. Sing the rewritten song to the bus drivers 

or play a recorded version on a loop.

Create a “pit pass” for each bus 
driver to hold thank you notes. 
Use a sandwich bag and attach a 

string to create a lanyard for each 
driver. Use the template provided 

for the front of the pass. 

Creative Crew

Set up a table in an area close to bus rider pick up and 
drop off. Let the bus riders know to stop and pick up 
an index card to write a thank you note to their bus 

driver. Plan to have plenty of index cards for the 
students to write their notes. 

Have a designated place on the table for the 
completed thank you notes. Let the bus riders know 
to drop their finished notes in the spot on the table. 

Be sure that the driver’s name and/or bus 
number is on each thank you note so it will 

be put in the right pit pass bag.

Note: Figure out the best time for your 
school students to write thank you notes to 

their drivers.

On the appreciation day, have an  
A-Team member stand outside 

where the buses load and unload 
and wave a black and white 
checkered flag, directing the 
drivers to the pit stop area.

Before the appreciation day, plan and create 
a pit stop area for the A-Team members to 

stand in waiting for the buses to pull in using 
orange cones and flags. Make a sign out of 

poster board that says “Stop here for 
appreciation” for an A-Team student to hold 

up for the drivers to see during the 
presentation.

If possible, enlist the A-Team members to 
dress alike to look like a pit crew.

On the appreciation day, have A-Team 
members give the drivers their goodies 

separately, if time permits. If not, present the 
goodie bag to the driver with all the goodies 

labeled.

Creative Crew

Action Crew

Creative Crew

Creative Crew

Action Crew



1. Put up a marquee message the week of Bus Driver Appreciation Day. Use one of the 
suggestions shown or make up your own. 

2. Choose 2 students to make the daily announcements 
over the intercom for the 3 days leading up to the 
appreciation day. Make sure they use humor and 
excitement while reading the announcements. 

3. Enlist the chorus or another group of students to 
sing to the song to the bus drivers during the 
presentation, if time permits. If not, have the group 
record singing the song and play the recording on a 
loop during the presentation. 

4. Enlist a community group or 
another group to provide goodies 
for the goodies bags.

5.Help the Creative Crew 
with the Pit Pass of 
Thanks activity.

6. Enlist a group of students such as the cheerleaders to participate 
in the presentation by cheering for them as they pull into the 
school on Bus Driver Day. 

7. Enlist an A-Team member to stand outside where the buses load 
and unload to wave the drivers down to the pit stop area with a 
checkered flag on Bus Driver Day. 

8. Participate in the presentation by dressing like the other A-Team members to look like a pit 
crew.

Enlist a community group or a 
school group to fill the goodie bags 

with goodies such as:
• chocolate covered donuts: tire 

change:
• water bottle and candy bar 

wrapped with templates: refuel
• thank you notes: air in your tires
• Extra gum: You always go the 

extra mile
Action Crew



Student 1 Vroom Vroom (make the sound) Heeey Everyone!

Student 2 Whoa!  Why are you in such a hurry?

Student 1 Haven’t you heard?  Bus Driver Appreciation Day is this week.

Student 2 Aaaaahhh. . . and are you saying that our bus drivers speed down the road?

Student 1 Haha!  (laugh) Nooooo!  Our theme is based on the Cars movie - you know Mater, 
Lightning McQueen, Sally and the gang

Student 2 I love that movie.  They all make such a great team.

Student 1 Yep!  Kinda like our bus drivers! 

Student 2 They pick us up.

Student 1 Drive us safely.

Student 2 And get us to school on time.

Student 1 It makes my day when my bus driver calls me by my name and tell me to have a great 
day.

Student 2 I don’t ride the bus to or from school, but I have been on field trips where we ride the 
bus.  So, I can say thank you too!

Student 1 Let’s think about how we can celebrate our bus drivers this week.

Student 2 This is going to be fun!

Enlist 2 students to make the announcements over the 
intercom for 3 days leading up to the appreciation day. (Day 

3 announcements will be made on Bus Driver Day.)
Make sure they know to use humor and excitement while 

reading the announcements.

Action Crew



Student 1 Good morning, Bobcats (your school mascot).  We’re baaack!

Student 2 Have you thought about how we can celebrate our bus drivers?

Student 1 Actually, I have. I think we should have a race.

Student 2 What kind of race?

Student 1 A race to write the best thank you notes. 

Student 2 Oooh! Great Idea.  I’m going to write one that says YOU RULE THE ROAD! Thanks 
for being the best bus driver in town!

Student 1 That’s good but it would be even better if you mention something specific that she 
does.

Student 2 Like what?

Student 1 You said that she calls you by name and tells you to have a good day.  Include that in 
your note.

Student 2 That would be better.  I’ll do it.

Student 1 Now, Let’s get EVERYONE to write a thank you note to thank their bus driver for 
something specific.

Student 2 There is a table set up in the ______ for you to get a card to write to your driver. 
They will be given to your driver on the appreciaton day. 

Student 1 Good morning (mascot name).  Today is Bus Driver Day!

Student 2 Do you have your thank you note written?

Student 1 I do.  And, honestly, I think it’s a winner.

Student 2 I hope you included something specific that your driver does.

Student 1 Not only that, I even worked the racing theme into my note.

Student 2 We want our bus drivers to have a great day

Student 1 They are going to love it when they get all their thank you notes today!

Student 2 Be sure to tell them Thank You when you get on the bus this afternoon.



Enlist the chorus or another group of students to sing the rewritten song live on Bus Driver 
Appreciation Day. Or, record the students singing the song so it can be played over a speaker. On the 

morning of Bus Driver Day, play it on a loop as the bus drivers pull in and out of the school.

Action Crew

Sing to the tune of 
Life is a Highway by 
Rascal Flatts. Click 

here for the song and 
lyrics.

Through all these roads and these neighborhoods
You keep us safe while your drivin’ good
You get us to school and back home again 
On the big yellow cheese where we sit with our 
friends
At the start of the day and late afternoon
We ride your bus going vroom, vroom, vroom
You get us there safely and right on time
We count on you cause your oh so fine

(Bridge)
Today we celebrate
Bus drivers that are so great
There’s so much more we can say, eh eh

(Chorus)
It’s Bus Driver Day
We want to celebrate all day long
We ride with you today
We say Thank You all day long

(Bridge)
Today we celebrate
Bus drivers that are so great
There’s so much more we can say, eh eh

(Chorus)
It’s Bus Driver Day
We want to celebrate all day long
We ride with you today
We say Thank You all day long

THANK YOU!

https://utrust.org/2022-bus-driver-appreciation-day-song


Presentation Agenda:
1. Flag down each bus with the checkered flag.
2. Present the pit pass to each driver and place 

it around the driver’s neck
3. Present the Winner Circle goodie bag
4. Sing the rewritten song to the bus drivers 

or play a recorded version on a loop.

Create a “pit pass” for each bus 
driver to hold thank you notes. 
Use a sandwich bag and attach a 

string to create a lanyard for each 
driver. Use the template provided 

for the front of the pass. 

Creative Crew

Set up a table in an area close to bus rider pick up and 
drop off. Let the bus riders know to stop and pick up 
an index card to write a thank you note to their bus 

driver. Plan to have plenty of index cards for the 
students to write their notes. 

Have a designated place on the table for the 
completed thank you notes. Let the bus riders know 
to drop their finished notes in the spot on the table. 

Be sure that the driver’s name and/or bus 
number is on each thank you note so it will 

be put in the right pit pass bag.

Note: Figure out the best time for your 
school students to write thank you notes to 

their drivers.

On the appreciation day, have an  
A-Team member stand outside 

where the buses load and unload 
and wave a black and white 
checkered flag, directing the 
drivers to the pit stop area.

Before the appreciation day, plan and create 
a pit stop area for the A-Team members to 

stand in waiting for the buses to pull in using 
orange cones and flags. Make a sign out of 

poster board that says “Stop here for 
appreciation” for an A-Team student to hold 

up for the drivers to see during the 
presentation.

If possible, enlist the A-Team members to 
dress alike to look like a pit crew.

On the appreciation day, have A-Team 
members give the drivers their goodies 

separately, if time permits. If not, present the 
goodie bag to the driver with all the goodies 

labeled.

Creative Crew

Action Crew

Creative Crew

Creative Crew

Action Crew



1. Use the posters provided to draw or print off and post around the school to promote 
excitement about the upcoming appreciation day. Or, create your own posters to display around 
the school.

2. Set up a table in an area close to bus rider pick up and drop off. Let the bus riders know to stop 
and pick up an index card to write a thank you note to their bus driver. See Pit Pass of 
Thanks for all the details. Enlist the Action Crew to help with this activity.

3. Create a “pit pass” for each bus driver to hold thank you notes. Use a sandwich bag and attach a 
string to create a lanyard for each driver. Use the template provided for the front of the pass. 

4. Use a white gift sack and decorate it with black squares cut out of 
construction paper to create a black and white checkered board. With a 
red marker write WINNER on the front of each bag. Another option is to 
draw black squares on the white sack to create a checkerboard. Once 
completed, give them to the Action Crew to fill with goodies. 

5. Create a pit stop area for the A-Team members to stand in while waiting for 
the buses to pull in. Use orange cones and flags.  

6. Participate in the presentation by dressing like the other A-Team members to 
look like a pit crew











Creative Crew



Creative Crew



Presentation Agenda:
1. Flag down each bus with the checkered flag.
2. Present the pit pass to each driver and place 

it around the driver’s neck
3. Present the Winner Circle goodie bag
4. Sing the rewritten song to the bus drivers 

or play a recorded version on a loop.

Create a “pit pass” for each bus 
driver to hold thank you notes. 
Use a sandwich bag and attach a 

string to create a lanyard for each 
driver. Use the template provided 

for the front of the pass. 

Creative Crew

Set up a table in an area close to bus rider pick up and 
drop off. Let the bus riders know to stop and pick up 
an index card to write a thank you note to their bus 

driver. Plan to have plenty of index cards for the 
students to write their notes. 

Have a designated place on the table for the 
completed thank you notes. Let the bus riders know 
to drop their finished notes in the spot on the table. 

Be sure that the driver’s name and/or bus 
number is on each thank you note so it will 

be put in the right pit pass bag.

Note: Figure out the best time for your 
school students to write thank you notes to 

their drivers.

On the appreciation day, have an  
A-Team member stand outside 

where the buses load and unload 
and wave a black and white 
checkered flag, directing the 
drivers to the pit stop area.

Before the appreciation day, plan and create 
a pit stop area for the A-Team members to 

stand in waiting for the buses to pull in using 
orange cones and flags. Make a sign out of 

poster board that says “Stop here for 
appreciation” for an A-Team student to hold 

up for the drivers to see during the 
presentation.

If possible, enlist the A-Team members to 
dress alike to look like a pit crew.

On the appreciation day, have A-Team 
members give the drivers their goodies 

separately, if time permits. If not, present the 
goodie bag to the driver with all the goodies 

labeled.

Creative Crew

Action Crew

Creative Crew

Creative Crew

Action Crew



For a chance to win $100 for your A-
Team (Lucky Star) and $100 for the 

honoree (Awesome Notes), submit at 
least 5 pictures and a short summary of 

the appreciation day activities to our 
closed Facebook group  
“Utrust Coordinators”  

Include your school name. 

Deadline is Friday, September 30th
Lucky Star

Upload photos and a summary to the closed Facebook group ‘Utrust Coordinators’. Click here to go to the Utrust Coordinators group.

1. Prepare a video for the bus drivers with clips of the interviews from the students. 

2. Make a recording of the enlisted students singing the song. Play the recorded version 
on a loop during the presentation. 

3. Upload the completed video to youtube or Vimeo. 

4. Make a card with the link to the video you made and include the card in the goodie 
bag so each bus driver will be able to watch the video made in their honor. 

5. Participate in the presentation by dressing like the other A-Team members to look 
like a pit crew. 

Questions to ask the students about the bus driver:
1. What time do you think your bus driver has to get up every morning to start their 

bus route?

2. Why do you think they have to get up that early? 

3. What do you think your bus driver does when they are not driving their bus? 

4. What is your favorite thing about your bus driver? Be specific.

https://www.facebook.com/groups/298388393561532/
https://www.facebook.com/groups/298388393561532/
https://www.facebook.com/groups/298388393561532/


Presentation Agenda:
1. Flag down each bus with the checkered flag.
2. Present the pit pass to each driver and place 

it around the driver’s neck
3. Present the Winner Circle goodie bag
4. Sing the rewritten song to the bus drivers 

or play a recorded version on a loop.

Create a “pit pass” for each bus 
driver to hold thank you notes. 
Use a sandwich bag and attach a 

string to create a lanyard for each 
driver. Use the template provided 

for the front of the pass. 

Creative Crew

Set up a table in an area close to bus rider pick up and 
drop off. Let the bus riders know to stop and pick up 
an index card to write a thank you note to their bus 

driver. Plan to have plenty of index cards for the 
students to write their notes. 

Have a designated place on the table for the 
completed thank you notes. Let the bus riders know 
to drop their finished notes in the spot on the table. 

Be sure that the driver’s name and/or bus 
number is on each thank you note so it will 

be put in the right pit pass bag.

Note: Figure out the best time for your 
school students to write thank you notes to 

their drivers.

On the appreciation day, have an  
A-Team member stand outside 

where the buses load and unload 
and wave a black and white 
checkered flag, directing the 
drivers to the pit stop area.

Before the appreciation day, plan and create 
a pit stop area for the A-Team members to 

stand in waiting for the buses to pull in using 
orange cones and flags. Make a sign out of 

poster board that says “Stop here for 
appreciation” for an A-Team student to hold 

up for the drivers to see during the 
presentation.

If possible, enlist the A-Team members to 
dress alike to look like a pit crew.

On the appreciation day, have A-Team 
members give the drivers their goodies 

separately, if time permits. If not, present the 
goodie bag to the driver with all the goodies 

labeled.

Creative Crew

Action Crew

Creative Crew

Creative Crew

Action Crew


